LoesdHills Cooperative Burn Week 282
PostEvent Summary

The Loess Hills Fireartnersheldthe 8" Annual Cooperative Burn Weédom April 24"- 28",
This event provided an opportunity to join with partners to achieve fire management in an area where
additional skills and resourcegere needed to accomplish the work@alandscapecale. It was also an
opportunity to build relationships with partners, share knowledge and skills, and work within a more
complex organizational structungilizingan expandedncident Command Syem.

The Cooperative Burn Week was basethatiowa DNRLoess Hills State Forest in Pisgah, lowa
Thisyea® a Shéaii%eeitralHills focal area dPottawattamig Harrison, Monona, and southern
WoodburyCounties. Burn unit®catedat Loess Hills State ForeMissouri RiveWVildlife Unit,Lewis &
Clark Site ParkJowa Natural Heritage Foundatiolonona County Conservation BoaRbttawattamie
County Conservatiolands were identified as priority areaghecentralLoess Hillkaveexperienced
prolonged droughsince 209. The previous weeks leading up to the Cooperative Burn Weekrsaw
outbreakof wildfires in the local area, one of which spanned 3,770 gariesarily onDNRLoess hills
State Foresproperty. Persistent asterlywinds, criticafuel conditions, and cauty burn bans
LINBaSydSR OKI ff Sy Jfdicipanss Mérdiakléto dofiete Quin uBit® & yolir ®
different datesthroughout the week Operational shift #1 was a suppression focused operation with all
participants working on initial attack ercises, siz&p, and giving briefings to their crew. Participants
were split into four divisions, and simultaneously burned units at 4 different locations on live fire days.
We had participatiomangingfrom 57-103 personnel orany given dapf the plamed week This
allowed for pairing of trainer/mentorand trainees to facilitate ane-on-oneworking environment.
Participants were paired based on their qualification systageficy NWCGor the newly implemented
DNR IFIRE qualificatisgstem).

A total of135participantsfrom 56 conservatioragenciesorganizations, volunteers, analunteer fire
departmens participated during the Cquerative Burn Week.Expanding from the 56 organizations, the
lowa Department of Natural Resources were represented by 15 different wildlife units, state parks,
forestry districts, and bureaug. NI A OA LI yia FFGG0SYRSR GKAA &SI NDa
the province of Saskatchewan, Canaddae was aliverse variety of trainingpportunitiesthroughout

the week The suppression training day gave participants scenarios and repetitions at initial attack
exercises, going through the simp process, and briefg crew members before engaging the fire.
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Twentyindividuals received evaluations for th&iWWCG Position Taskbook4:FFT1 (squad boss)
taskbooks4 ICT5 (commander) taskbookgrdller taskbooks3 FIRBaskbools, and 1RxB2Aburn boss)
taskbook Of those twenty, 6 taskbooks received a final evaluation and completion status. Two other
individuals received recertification status for the NWCG qualifications. Four individuals received
evaluations on their IFIREstebooks (Ignition Boss and Burn Boss). Other personnel were able to fulfill
role as agency burn bosses, squad bosses, UTV and engine operators, and niuntogsous trainees
were able to work in their respective trainee role during more than one opamatishiftwith their

mentor. Cther trainingopportunitiesincluded learning new or different engine and UTV setups,
portable pump seup, presentationson suppression and initial attagiresentation from the National
Weather Service on weather conditi®over the past year on wildfire day®nes Creek Wildfire tour

and discussiorgndworking within a complex burn organization with multiple divisions organized under
the Incident Command System (ICSge Appendix A fa@more detailbreakdownregarding number of
participants and acres treated. See Appendix B for pictures taken throughout the week.
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(Woodbine, 1A) on Monday evening. Brade(localfire practitioner, fireline traineimentor, research
professor, volunteer firefighter of Crete, and colleague) presented on his experience of being burned
over on a wildfire in the fall of 2022 near Lincoln, NE. Brad talked about the needs for specialized
wildland fire training, fire behavior evaluation, fuel conditions, PPE safety, and decision making. Brad
talked through the physical rehabilitation, as well as the mental part of his recovery. Brad has been part
of the planning teams for CBW/TREX eventhiénlioess Hills, Niobrara Valley Preserve, Loup River, and
Canadian PrairieQver B30 attendees from Cooperative Burn Week participants, Great Plains regional
TREX lead personnel, FLN staff, additional Loess Hills Fire Partners personnel, county EAM4 staff
local volunteer fire department personnel attended the event.

Monday evening also served as the unveiling oflthess Hills Parers & Stewardship video to
promote partnerships, land stewardship, and ecological benefit for the rediom purpose was to
develop a benétial stewardship engagement video accessible for all of the organizations in the region
to utilize to engage a broad audience during future presentations, gatherings, and events. The content
for that video was filmed during the 2022 CBWhich was held in the southern ¢éss Hills

Eighteernpersonnelfrom multiple agencies served on the Incident Management Team in a
variety of rolego assist with the planning of the evenBeveral members served in trainee or learning
roles on the team to gain experience and build redundancy withidMiEandregion. The event also
hosted aprofessional videographer to documenttheN} R 9 f RSNIDa arRdBiOA L £ LINBEASY(
information officers and other key staff for the event also promoted and moderated coverage of the
event on several sociatediaplatforms enhancing the message of the importance of prescribed fire and
collaborative partnerships.

The weather conditionthis year were favorable for live fire dour of the five days of the
event. The final day saw moisture move into the area which did not provide conducive conditions for
live fire. Operations for that day saw persontmir the JoneLreek Wildfire scar, which occurred April
13-14, 2023(two weeks before the CBW event). The wildfire spanned 3770 acres of remnant prairie,
deciduous woodland, and prairie reconstructions. Extreme fire behavior with catastroghitsréo
portions of themature oak woodland werpointed out. Many of the Loess Hills Rirartnerspersonnel
assisted local volunteatepartmentson the incident The conservation professionals implemented 10.2

miles ofburnout operationdo secure the perimeters of the wildfire to minip@ sizeminimizeproperty
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loss, andprovide for public safety.

Within our landscape andrganizations, the squad boss level (FFT1) continues to be the most
crucial and critical for fire operations. Firefighters at this level possess the local knowledge that aids in
their ability to control both the holding and firing within their divisiond)ile also controlling the tempo
for the day. Focusing additional time, knowledge, and experience towards this position level is a
necessity for all organizations within the Loess Hilldregionto continue to build fire capacity,
proficiency, and efficiencyThe werall planning for multiple simultaneous divisions continues to stretch
the overhead for further learning and creativitfhis was the first year king 4 separate divisions and 3
days seeing over 10Ggicipants.

Funding for this event was provided by TFiee Learning Networkhe Loess Hills Alliangand
the participating agencie3hesefunders provided financial support for suppliéseakfast andevening
meals, housingand planning meeting supporAdditional project support was provided by the
participants and their agencies in the forrhpgeersonneland equipmentime. Other participants
donatedtheir personal time and labor teupport this event duringinit prep, planning, and burn
operations. Théowa Department of Natural Resources draess Hills State Foregtnerously donated
meeting and logisticapace fothe week Harrison county Conservation Board and lowa Natural
Heritage Foundatiomprovided lodgingand campingpace at theifacilitiesfor the week.

Participants have shared that the Cooperative Burn Week was a positive experience and was
successful in achieving multiple objecsyéncludindand management goaldireline trainingand
experienceleadership and personal development skiflad improvingcollaboration between partners
in the Loess Hilland Great Plaingegion.The participation ol.35participantsspeaks to the high level of
interest amongt partners incollaborativelycompleting priority burn units and pursuing training and
networking opportunities in the regionit also speaks towards the success of the pre¥iGBW events
and the product partiipants are receivingThiswas the firs CBW for 62f the participants. The event
also sa&v a 26% femaleparticipationpercentage.Severabrganizationgrom across theountrysent
personné to gain fieline knowledge, learn from a professional atmosphere, and gain tips towards
starting other cooperative efforts across the statdhe use of an expandddcident Management Team
as well as a more focusddcident Comrand System provided additional organization and smoother
operatiorson burn daysnon-burn day preparationsand throughout the week in its entirety

The Loess Hills Cooperative Burn Week model has been adopidteirregiorsas well The
Little Sioux Watershed Conservation Partnership hosted their first cooperative burn wiekely of
2022with strong regional participation and succedshe event saw interagency collaboration from the
Little Sioux Rivevalley of northwest lowa to iplement fire in the region on multiple different
organizational properties. This was a strong foot forward to share personnel, equipmerskiisdh
the region. Their second annual event was held in early May of 2028 Canadian Prairies Prescribed
Fire Exchange hosted their first TREX event in October of 2022 in Saskatoon, Saskat€hevesent
saw 40 participants from across 4 different provinces of Canada come together in their first
collaborative effort to implement prescribed fire @alandscapevhere prescribed fire is not seen as a
positive management tool by the genéigublic This was a great start to expanding cooperative efforts
in a high quality areaThe incident commadgters for both events attended to job shadow and pick up
new tips to t&e home for their respective evenfll of these egioral eventswill continue to support
ead other for many years to come.
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Appendix A: Participants, Agencies, and Acres Treated
Participating Agencies/Organizations:

Bureau of Land Management

Bur Oak Land Trust

Canadian Prairies Prescribed Fire Exchévigeswassin Valley Authority

Canadian Wildlife Services

Certified Sawyer Services

City of Coralville

Conservation Corps of lowa/Minnesota

Conservation Districts of lowa

Des Moines County ConservatiBoard

Des Moines Fire Department

DoaneUniversity

Ellsworth Community College

Fontenelle Forest

Golden Hills RC&D

Hardin County Conservation Board

Harrison County Conservation Board

Harrison County EMA

lowa Department ofNatural

Resources

Parks Divisiorb(StateParks)
Wildlife Division 3 units)
LoesdHills State Forest
District Forestry(2 districts)
Private Lands
Fre
ConservatiorOfficers
Administration

lowa Natural Heritage Foundation

lowa State University

Lefthand FirdProtectionDistrict (Colorado)

Lincoln Parks & Recreation

LoesdHills Alliance

MJ Cattle Co

Mondamin VFD

Monona Couty Conservation Bard

Monona County EMA

National Weather Service

Omaha Henry Doorly Zoo

Onawa VFD

Pheasants Forevélowa NebraskagndMinnesotg

Plymouth CountyConservation Board

Pottawattamie County Conservation Board

Prairie Land Conservancy (lllinois)

Ranney Photography



SmithlandVFD

Southwest Rural Fire Protection District (Ling®IE)

The Nature Conservandjowa and Nebrask8tate Chapters)
The Nature Conservandyire Learning Network

TheNature ConservaneyNorth American Fire Crew (California)
Turkey Creek Preserve

United Stateg-ish & Wildlife Service

United State Forest ServicBongass Nationdorest (Alaska)
Universityof NebraskaLincoln

University of NebraskaDmaha

Upper lowa University

Webster County Conservation Board

Wohlers Fire Equipment LLC

Woodbine Fire & Rescue

Woodbury County Conservation Bdar

Woodbury County EMA

# of Participating Agencies/Orgs 56
# of VFD Departments 7
Total # ofParticipants: 135

PersonnelHours: 5,032Hours
EquipmentUtilized: 9 Engines
23UTVs

Countless Agency Vehicles & Handtools
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BurnUnit
Reese Wetland
Louisville New Field

Lewis & Clark Shop
Collison Harl

Spencer Timber
Davis Wetland
Winkel Walters

North Boehmer
Snyder Seeding
Smokey HillsSouth
HansonPoole Pasture
Tieville Middle
WGCA East Triangle
Buckingham IHAP
FCPWA Young Dam
FCPWA Yourigay 2
FCPWA Riepe NW
FCPWA Riepe NE
PPG South (Night Op)
Smokey HillsNorthwest
LSSR East

Haner Slough

Loess Hills Fire Partnekday 23

Burn Unit Completion Summary

Ownership
Monona CCB

County
Monona

DNR MoRiver Wildlife Monona
Lewis & Clark Campground DNR MoRiver Wildlife Monona
Lewis & Clark Butterfly GardeBNR MoRiver Wildlife Monona
DNR MoRiver Wildlife Monona

DNR LHSF
DNR LHSF
Monona CCB

Harrison
Harrison
Monona

DNR MoRiver Wildlife Woodbury
DNR MoRiver Wildlife Woodbury
DNR MoRiver Wildlife Woodbury

INHF
INHF

Monona
Monona

DNR MoRiver Wildlife Monona

Pottawattamie CCB
Pottawattamie CCB
Pottawattamie CCB
Pottawattamie CCB
Pottawattamie CCB
Pottawattamie CCB
DNRLHSF

INHF

DNR/INHF
DNRLHSF

TOTAL

Pottawattamie
Pottawattamie
Pottawattamie
Pottawattamie
Pottawattamie
Pottawattamie
Harrison
Monona
Monona
Monona

Day Completed

4/24/2023
4/24/2023
4/24/2023
4/24/2023
4/24/2023
4/25/2023
4/25/2023
4/25/2023
4/25/2023
4/25/2023
4/25/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/26/2023
4/27/2023
4/27/2023
4/27/2023

PublidOrg acres

Private acres

24 Burn Units
3961.4acres

Acres
70

10

2

0.5

2

804
217
54
328
343
20.5
178
17
125
21
151.6
3.8
18.2
14

17
270.1
645
615.7
32

2949.1
10123



Appendix B Pictures
To see the complete photo album, go t8ooperative Burn Week 202%00gle Photos

The squads nthe nk dIVISI to close the o on the Reese Wetland tln Operational
Shift #1. Photo courtesy oKody Wohlers.
s

Suppression and initial attack exercises are critical when things do not go as ptanapdcescribedfire
with aslopover, spot fire, or the need to shut the fire down. The very same tactics are used for a
wildfire initial attack. Crews were able to gain numerous repetitions throughout the first Operational

Shift to practice these tacticd?hoto courtesy oKerryHecker.


https://photos.google.com/share/AF1QipOtRkQX94rBOIa1WFFb56wtwSs14Xhe71xB9e0ywNDrQRpArKxNPIwlF7tfVmaB_w?key=TC00WFBTZlQtZDhPVW01STVDOE03Z21NaUN6OEFB

Green division hatheir After Action Review (AAR)Ilowing an initialattackexercise to discuss ways to
further improvefuture operations.Photo courtesy oRenny Grilz.

Fire pulls into atand of undesired woody encroachment. Sending it hotregsired to meet
objectivesto topkill numerous species d@fivasives.Photo courtesy oEhawnaGorman.
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Crewsperform sippression exercisdsy following the water resource with handtools to attaiomplete
suppression along the firelind?hoto courtesy oKody Wohlers.

Orangedivisionis ready to roll Photo courtesy oKody Wohlers.



The north squad f the Bluewdsionfor herth Bmelburunit pauses for a npshot before
implementing fire Photo courtesy o€atlin Golle.



Yellow division puts up a good column on the WirAkéllters burn unit.Photo courtesy oKody
Wohlers.
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A squd preparﬁ)r initial attack during a supprssio exerisleitial gze-up, crew briefigLCE&md
resources are all needdzkefore engaging the firePhoto courtesy ofacob Smith.



Strip igniti is a regularly utilized gnition tacto saely and éfficiently prgessfire spread in a
prescribedor wildfire setting. Photo courtesy oEmilyHohman
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‘A Canadian pafticipant stops toshap a picture atan éntréncesigle tmesdHills State ForestPhoto

courtesy ofRemy Grilz.

Kei ee on the linBhoto curtesy of.ance Brisbois.
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Personnel and equipnm are both required assets to safely and effectively implement prescribed fire

on the Loesslills landscape UTVs are tmest relied upon piece of equipment tavigate the steep
terrain, and reach places that would otherwise be inaccésdig other larger engines water

res_oyrces.Photo courtesy oKody Wohlers.

A ridgetop brifing before the Hansdtpole Pasture unitPhoto cburtesy Kerry Hecker



The lead ignitor brings fire off ste re re while cre prsonnel hold theRim&o courtesy
of Kody Wohlers.

The rehab station focrews to refill water and dp torch fuel. Photo courtesy oPete Hildreth.



