Executive Committee Summary

The Loess Hills Alliance Executive Committee provides leadership to the
Board of Directors and ensures that funds appropriated through state
funding are leveraged with other sources and used wisely. The most
successful use of those funds has included partnering with other
organizations, farmers and private land owners to leverage the dollars for
the best possible, mutually beneficial outcome within the Loess Hills.

State Appropriation

In 2017, the State appropriation to the Loess Hills Alliance was
significantly decreased from an historical annual award of $150,000 to
$40,000. This decrease has significantly impacted the collective ability to
support our three objective areas of stewardship, protection and
economic development for the region.

The 2021 funds were distributed as follows:

County & Local Contributions

$40,000 l

$9,000 (SFY21)

$15,000

Board & Executive Committee Economic Development Protection Stewardship
$15,000 $7,000 $7,000 $7,000
|
Special Projects Administration $13,000

10% of appropriation plus local contributions

The Loess Hills Alliance has matched state appropriated funds for projects at rates from 3:1 to 35:1. Since SFY2013, the Alliance has
supported and leveraged more than 53 million in projects and resources toward the Loess Hills Region.

Executive Committee

Rich Pope, Chair (Woodbury)
Dawn Snyder, Vice Chair (Woodbury)

Nick Beeck, Secretary (Plymouth)
Renea Anderson, Treasurer (WITR)

Graham McGaffin, At Large (TNC)
Robert Benton, At Large (Fremont)

Patty McCall, At Large (Monona)

2021 Board of Directors

Plymouth County Monona County
Nick Beeck Patty McCall
John Meis Bo Fox

Gary Horton Alan Dale

Woodbury County Harrison County
Dawn Snyder Scott Pape
Rocky Dewitt John Straight
Rich Pope Linda Herman

Loess Hills Development & Conservation Authority Appointees
Brett Bengard, lowa Division of Soil Conservation

Renea Anderson, Western lowa Tourism Region (WITR)

Graham McGaffin, The Nature Conservancy (TNC)

Jeff Seago, lowa Department of Natural Resources
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Phone (712)433-2400 .

Pottawattamie County Fremont County

Scott Belt Robert Benton
Jeff Franco Dustin Sheldon
Mark Shoemaker Mike Fox

Mills County

Lonnie Mayberry

Carol Vinton

Whitney Reimers, lowa Bankers Association
Lance Brisbois, Golden Hills RC&D
Brent McCall, lowa Realtors Association

www.loesshillsalliance.com
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Loess Hills

Alliance  Our Mission
The Loess Hills Alliance strives to protect special natural and cultural resources while ensuring the economic viability

and private property rights of the region through the creation of a common vision for lowa’s Loess Hills.

Maintaining the Balance

A region where ...

e  The unique land formation, culture, and history of the hills are conserved for future generations

e  Areas of special interest are protected from development, soil mining, soil erosion and other visually disruptive
activities

e Awareness and educational opportunities are promoted about the unique nature of the region

e  Vegetation is managed to encourage native plant and wildlife communities, such as prairie, savanna and oak
woodlands

e Regional recreational opportunities and tourism attractions exist and public areas are expanded

e  References and resources are available to landowners interested in protecting features on their land

e Local businesses and rural communities are supported

Executive Summary

As with many agencies and governmental activities, the COVID-19 pandemic altered operating procedures of the Loess Hills Alliance (LHA) in the 2021
fiscal year. From July through January, committee meetings were largely conducted via ZOOM and other electronic media. Once we reached 2021,
with access to vaccines and the partial re-opening of society we resumed in-person meetings, while retaining ZOOM as an alternative meeting
attendance access option. Yet with all the difficulties that COVID presented, we continued to function effectively through our 3 working committees,
with their activities included within this report.

In November 2020, the “Friends Loess Hills State Forest” group, which the LHA helped establish in 2018 split from us to become free standing after
having achieved IRS 501c3 status. This group continues and supports our mission within the central loess hills landform area.

The Executive Committee voted to contribute funding for the annual Loess Hills Prairie Seminar,
held each year the first week of June in Monona County. As a special grant, the Executive
Committee allocated $15,000 for Loess Hills educational exhibits, some portable, at the planned
Willow Lake Nature Center (Harrison County Conservation Board).

FY21-22 State Budget: The state funding of $40,000.00 for the Loess Hills Alliance was approved
for FY21-22, the same as in FY20-21. For the coming year the Executive Committee approved
funding allocations for committee work (at the same levels as last year) as follows:

Stewardship - $7,000.00

Protection - $7,000.00

Economic Development - $7,000.00

Executive - $15,000.00

Note that allowable administrative fees from the State (10%) is $4,000.00, totaling the allocations
of the $40,000 appropriation.

In March the following Executive Committee members were elected by the Board of Directors for
the current year:
Chair - Rich Pope (Woodbury)

Vice-Chair - Dawn Snyder (Woodbury)
Secretary - Nick Beeck (Plymouth)
Treasurer - Renea Anderson (Western lowa Tourism Region)

At-Large - Robert Benton (Fremont), Patty McCall (Monona), Graham McGaffin (The Nature
Conservancy)

n Loess Hills Alliance

www.loesshillsalliance.com
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Economic Development Activities

The Economic Development Committee worked this year to meet
the goals set forth in our mission. It is our endeavor to enhance the
economy of the Loess Hills region by:

e  Providing assistance and being a resource for small businesses
and community attractions as decided by committee
members.

e Increasing visitor traffic at recreation facilities, events and
area attractions.

e  Offering education and technical assistance to business and
government agencies.

The committee consists of representatives from economic

development, conservation, recreation, convention and visitors

bureaus, elected officials on local and federal levels, and small

businesses and tourist attractions. The committee meets quarterly

at a central location.

ADVERTISING

The committee places a high priority on advertising the Loess Hills
and promoting businesses and attractions. Advertising was placed
in numerous publications that allow information about the Loess
Hills to reach into other states as well as here in lowa.

We continue to have a presence on mycountyparks.com through
the Loess Hills counties that have participated with that website.
We also continued our regular advertising in the Sioux City Visitors
Guide, the_Council Bluffs Visitors Guide, and Our lowa.

WEBSITE AD: VISITWESTERNIOWA.COM

Thousands of website impressions were reached on the Western
lowa Travel Region’s website. They also continue to fulfill requests
for individual information as well as Welcome Centers for the
Loess Hills and the counties included. Many calls were fielded this
year about what attractions and businesses were open, what
campgrounds were available, etc. Contact with attractions, area
tourism directors and County Conservation Boards was crucial as
information was fluid and changed quickly.

WITR also continues to share and post information on events and
attractions on their Facebook page. They have thousands of likes
and post events that they receive advance notice of as well as any
photos they are provided. The activity on their website far
outpaces the website traffic.
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Shaped by Nature

IOWA TRAVEL GUIDE
An ad was placed in both
issues of the lowa Travel
Guide showing the cover
of the Loess Hills Visitors
Guide. One was released in
the Spring and another in
the Fall. This was a new
marketing strategy to try
to entice more visitors to
the State.

GUIDEBOOK

The committee continues
to place and distribute the
Loess Hills Scenic Byway
Guidebook. They are
distributed to welcome
centers throughout the
state and to area
attractions and visitors
centers as well. The Loess Hills guidebook was given at the Clay
County Fair where 18 cases were distributed. The Loess Hills
Guidebook has been recognized by industry leaders as one of the
gold standards for guidebooks.

FULFILLMENT

The Western lowa Tourism Region (WITR) receives and fulfills
requests for information about the Loess Hills and the Alliance. For
the Fiscal Year running July 2020-June 2021 fulfillment pieces
mailed on behalf of the Alliance were in high demand once again.
During COVID people were looking for things to do and explore
while not being in a group setting and driving and touring the Loess
Hills was part of their adventures. The Loess Hills has visitors from
all 50 states and the District of Columbia as well as at least 19
foreign countries. The seven Loess Hills Counties also took part in
the T-Bone Trail. This was a partner between the lowa Gallivant,
the WITR and the lowa Beef Council. The blog hits totaled over
845,000 with another 318,000 watching the videos made of each
County and their attractions. Each year thousands of Loess Hills
Visitors Guides are placed with additional information about
attractions, byway info and the three brochures for Birding, RVing
and Motorcycling being included as well. There is a direct effect on
requests for Loess Hills information that can be seen in conjunction
with the advertising that is placed. As soon as an ad comes out the
inquiry requests rise. People are also asked where they heard
about the Loess Hills. Their responses help drive the advertising
strategy.

BROCHURES

The brochures featuring birding, motorcycling and RVing are in
demand and are placed in welcome centers, area attractions, and
businesses. Several printings have been necessary to keep up with
the demand. Another reprinting is being planned.

TRUCK WRAP

A 53 foot semi-truck is traveling around lowa showcasing the Loess
Hills. This is a partnership with the lowa Tourism Office and the
trucks are part of the lowa Alcohol Beverages Division (ABD).
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Protection Activities

The Protection Committee expended $4,000 in 2021 for vegetation
management on the Armstrong property in Harrison County.

The Armstrong property is located near the northern border of Harrison
County, adjacent to the Loess Hills State Forest. The 160-acre parcel is
located a half mile south of the Loess Hills Scenic Byway and within the
Little Sioux Special Landscape Area. The property has high quality
remnant prairie (approx. 60 acres) and is buffered on two sides by State
Forest. Species identified on the property include Slender Ladies-
Tresses, Large flowered Beardtongue, Leadplant, Skeletonweed, Big
Bluestem, Dotted Blazing Star, Indian Grass, Sideoats Grama, Pale Purple
Coneflower, Whorled Milkweed, Stiff Goldenrod, and Green Milkweed.
Approximately 42 acres of the property are covered by deciduous trees
or shrubs that have encroached into the prairie; species include Ash, Red
Elm, Siberian EIm, Cottonwood, and Dogwood. Remarkably, Eastern Red
Cedars on the property have not spread far out of their normal range.

Armstrong property, Ha(risdn County;
Photo by Graham McGaffin

Funding from the Loess Hills Alliance supported INHF’s contract work
with Conservation Corps lowa (CCl) to remove invasive deciduous trees
and shrubs. Restoration work has begun on the Armstrong property and
is expected to continue through fall of 2022. LHA Protection Committee
funding is being leveraged 3:1 by the lowa Natural Heritage Foundation.

2021 Hitchcock BioBlitz;
Photo by Amy Campagna

Stewardship Activities

In early 2021, the Committee issued a request for proposals for
stewardship projects. Sufficient funds were available to support the three
proposals received; they were successfully completed in spring and
summer. These include:

2021, Jason worked on over 25 conservation projects in the Loess Hills,
including 4 projects that positively affected 43 acres of remnant prairie. He
also delivered 18 outreach events for Loess Hills landowners, covering
topics including prairie management, invasive species control, and use of
prescribed burns. Support for this position is a partnership between the
Loess Hills Alliance, Pheasants Forever, the USDA Natural Resources
Conservation Service, lowa Department of Agriculture and Land
Stewardship, lowa Department of Natural Resources, Soil and Water
Conservation Districts, and other local partners.

Loess Hills Fire Partners — Funds supported the Loess Hills Cooperative
Burn Week, held annually (postponed in 2020), which took place April 26-
30th. The event was based out of Broken Kettle Grasslands and included
controlled burns in Plymouth, Woodbury, and Monona counties. A total of
109 people from 48 agencies/organizations, volunteers, and volunteer fire
departments participated from 3 countries, 10 states, and 16 counties
within lowa. Nearly 1,800 acres of public and private land were burned
over 21 different burn units. The event offered important hands-on
training opportunities for all skill and experience levels.

Harrison County Conservation Board — These funds supported a seasonal
natural areas staff member to help with land management on county
conservation board properties. The seasonal employee helped with
invasive species removal, trail maintenance and installation, and other
stewardship activities.

Pottawattamie Conservation — Funds supported the Hitchcock Nature
Center BioBlitz, a 24-hour event cataloguing organisms within the 1,281-
acre park. A BioBlitz is a gathering of scientists, land managers, educators,
and members of the community, working together to locate and identify
as many different species as possible in a 24-hour period. The resulting
data provide a snapshot of the biological community in a given area, and is
conducted there every 10 years. Approximately 30 scientific experts
participated, identifying 712 species (not including the expected
herpetology data) over eight taxonomic groups. Among these, there were
eight new county records of bryophytes. This year’s event was the second-
ever at Hitchcock, and will be used to measure the outcomes of land
stewardship activities on flora, fauna, and other organisms.

Loess Hills Cooperative Burn Wéek; .
Photo by Lance Brisbois

Additionally, the Stewardship Committee continued to financially support
the private lands biologist position employed by Pheasants Forever, Inc.
and Quail Forever. Jason Andersen, Farm Bill Wildlife Biologist, works with
farmers and landowners to promote, establish, and manage wildlife
habitat in Harrison, Pottawattamie, and Shelby Counties. In fiscal year

Loess Hills prairie recgn;’t"ruction;
Photo by Jason Andersen




