Executive Committee Summary

The Loess Hills Alliance Executive Committee provides leadership to the In 2017, the State appropriation to the Loess Hills Alliance was
Board of Directors and ensures that funds appropriated through state  significantly decreased from an historical annual award of $150,000 to
funding are leveraged with other sources and used wisely. The most  $40,000. This decrease has significantly impacted the collective ability to
successful use of those funds has included partnering with other  support our three objective areas of stewardship, protection and : R
organizations, farmers and private land owners to leverage the dollars for ~ economic development for the region. ¢ X 5 ST =gl
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State Appropriation County & Local Contributions @ i amironem e R O A
$40,000 l $9,000 (SFY22)
Loess Hills
Board & Executive Committee Economic Development Protection Stewardship Alliance Our Mission
$9,000 $9,000 $9,000 $9000 The Loess Hills Alliance strives to protect special natural and cultural resources while ensuring the economic viability
I Maintaining the Balance and private property rights of the region through the creation of a common vision for lowa’s Loess Hills.
Special Projects Administration $13,000 A region where ...
$15,000 (10% of appropriation plus local contributions) e The unique land formation, culture, and history of the hills are conserved for future generations

Areas of special interest are protected from development, soil mining, soil erosion and other visually disruptive
activities

e Awareness and educational opportunities are promoted about the unique nature of the region

e  Vegetation is managed to encourage native plant and wildlife communities, such as prairie, savanna and oak
woodlands
Regional recreational opportunities and tourism attractions exist and public areas are expanded

e  References and resources are available to landowners interested in protecting features on their land
Local businesses and rural communities are supported

The Loess Hills Alliance has matched state appropriated funds for projects at rates from 3:1 to 35:1. Since SFY2013, the Alliance has
supported and leveraged more than 53 million in projects and resources toward the Loess Hills Region.

« Picture is Great blue lobelia, Lobelia syphilitica

Executive Committee
Executive Summary

Rich Pope, Chair (Woodbury) Nick Beeck, Secretary (Plymouth) Graham McGaffin, At Large (TNC)
Dawn Snyder, Vice Chair (Woodbury) Renea Anderson, Treasurer (WITR) Robert Benton, At Large (Fremont) Recovery from the impacts of the COVID-19 pandemic meant some normalization of the Loess Hills Alliance (LHA) activities in the 2022 fiscal year. We
Patty McCall, At Large (Monona) discovered that using Zoom meetings and other electronic media continues to be useful. Board meetings traditionally involved significant travel

expense for board members that is alleviated for some, allowing for more full participation. Yet again, our activities continued functioning effectively
through our 3 working committees; their activities are included within this report.

2022 Board of Directors

The Executive Committee voted to contribute funding for the annual Loess Hills Prairie Seminar, held each year the first week of June in Monona

Plymouth County Monona County Pottawattamie County Fremont County . . . . . X . . . .
Nick Beeck Patty McCall Brian Shea Robert Benton County. Asis mentioned in the narrative for the stewardship committee, the executive committee allocated additional funds to support additional
John Meis Bo Fox Jeff Franco Dustin Sheldon grants for quality programs in the loess hills landform. In the past year, we have increased partnering with the Western lowa Tourism Region as state
Gary Horton Alan Dale Mark Shoemaker Mike Fox allocations for tourism have be restructured.
. FY22-23 State Budget: The state funding of $40,000.00 for the Loess Hills Alliance was approved
Woodbury County Harrison County t’""s.c?\:ntﬁ for FY22-23 the same for the last 6 years. For the coming year the Executive Committee approved
Dawn Snyder Scott Pape Cc:r]gl"\e/in:oyn ey funding allocations for committee work (at the same levels as last year) as follows:
Jeremy Taylor John Straight
Rich Pope Linda Herman Stewardship - $9,000.00
Protection - $9,000.00
. ) ) . Economic Development - $9,000.00
Loess Hills Developmgn.t & Conservatlon Authorlty Appointees ‘ . o Executive - $9,000.00
Brett Bengard, lowa Division of Soil C.onserva.tlon Whltnelee|r.ners, lowa Bgnkers Association Note that allowable administrative fees from the State (10%) is $4,000.00, totaling the allocations
Renea Anderson, Western lowa Tourism Region (WITR) Lance Brisbois, Golden Hills RC&D of the $40,000 appropriation.
Graham McGaffin, The Nature Conservancy (TNC) Brent McCall, lowa Realtors Association

Jeff Seago, lowa Department of Natural Resources In March the following Executive Committee members were elected by the Board of Directors for

the current year:
Chair - Rich Pope (Woodbury)

Vice-Chair - Dawn Snyder (Woodbury)
Secretary - Nick Beeck (Plymouth)
Treasurer - Renea Anderson (Western lowa Tourism Region)

At-Large - Robert Benton (Fremont), Patty McCall (Monona), Graham McGaffin (The Nature
Conservancy)

3181‘E,. lowa Avenue "'I OhaWa,': A 51 ' i SR i T ‘ e
Phone (712)433-2400, « . W m e i www.loesshillsalliance.com n Loess Hills Alliance www.loesshillsalliance.com
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Economic Development Activities

The Economic Development Committee worked this year to meet
the goals set forth in our mission to enhance the economy of the
Loess Hills region by:

*Providing assistance and being a resource for small businesses
and community attractions as decided by committee members.

*Increasing visitor traffic at recreation facilities, events and area
attractions.

*Offering education and technical assistance to business and
government agencies.

The committee consists of representatives from economic
development, conservation, recreation, convention and local
visitors bureaus, elected officials on local and federal levels, and
small businesses and tourist attractions. The committee meets
quarterly at a central location.

ADVERTISING

Advertising was placed in numerous publications that allow
information about the Loess Hills to reach into others states as well
as here in lowa.

We continue to have a presence on mycountyparks.com through
the Loess Hills counties that have participated with that website.
We also continued our regular advertising in the Sioux City Visitors
Guide, the_Council Bluffs Visitors Guide, and Our lowa magazine.

Thousands of website impressions were reached on the Western
lowa Travel Region’s website, Visitwesterniowa.com. They also
continue to fulfill requests for individual information as well as
Welcome Centers for the Loess Hills and the counties included.
Many calls were fielded this year about what attractions and
businesses were open, what campgrounds were available, etc.
Contact with attraction vendors, area tourism directors and County
Conservation Boards was crucial as information changed quickly.

We partner with the Western lowa Tourism Region, to share
information about events and attractions on their Facebook
page. They have thousands of likes and promote events with
advance notice. The activity on their website supplements our
web presence.

Advertising is effective! Public requests for Loess Hills information
result from advertisements that are placed. Once an ad is
published, information requests rise. People seeking information
are also asked where they heard about the Loess Hills, with their
responses used to drive our advertising strategy.

GUIDEBOOK

Production and distribution of the
Loess Hills Scenic Byway
Guidebook to welcome centers
throughout the state and to area
attractions and visitor centers
popular. The Loess Hills “pink”
guidebook was distributed at the
lowa State Fair and the Clay
County Fair. The Loess Hills
Guidebook has been recognized by
industry leaders as a gold standard
for tourism guidebooks.
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NATIONAL SCENIC BYWAY
Shaped by Nature

IOWA TRAVEL GUIDE

An ad was placed in both spring and fall issues of the lowa Travel
Guide featuring the cover of the Loess Hills Visitors Guide. The
lowa Tourism Office has continued with this twice-a-year
marketing strategy to entice more visitors to lowa.

FULFILLMENT

The Western lowa Tourism Region (WITR) receives and fulfills
requests for information about the Loess Hills and the Alliance. For
the 2021-2022 Fiscal Year, fulfillment brochures mailed for the
Alliance were again in high demand. The COVID crisis led to people
engaging in ‘staycations,” with touring the Loess Hills being
popular. The Loess Hills saw visitors from all 50 states and the
District of Columbia as well as many foreign countries.

The 7 Loess Hills Counties also took part in the T-Bone Trail again
this year. It was so successful last year that we did it again
including the entire WITR. The blogger lowa Gallivant is the
“influencer” we partner with to visit all of the counties and blog
and post videos of his adventures. The lowa Gallivant was awarded
Best Blogger Collaboration from the Midwest Travel Network
conference in St. Cloud, MN in June of 2022.

Each year thousands of Loess Hills Visitors Guides are distributed,
including additional information about attractions and byway
information.

BROCHURES

Three LHA brochures that feature birding, motorcycling and RVing
are in demand. They continue to be placed in welcome centers and
area attractions and businesses. A new printing of the three guides
was again completed this year to keep up with the demand for
them.
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RVING IN THE LOESS HILLS

LOESS HILLS

TRUCK WRAP
A 45 foot semi
-truck has
been traveling
around lowa
showcasing
the Loess Hills.
This was done
in partnership
with the lowa
Tourism Office
with trucks
that are part
of the lowa
Alcohol
Beverages
Division (ABD). Distribution network.

Protection Activities

Protection involves making long-term efforts to preserve resources for
future generations. Conservation easements and targeted planning to
implement practices are key tools for this protections.

The Protection Committee awarded $12,450 for Loess Hills restoration

work at the Armstrong property and the Monona Complex owned by the

lowa Natural Heritage Foundation. The funding went toward hiring
interns, Conservation Corps of lowa (CCl) crews, and contractors to
remove invasive species, implement prescribed fire, conduct seed
harvests (with local volunteers), and cut hundreds of eastern red cedars.

The Armstrong property is near the northern border of Harrison County,
adjacent to the Loess Hills State Forest. The 160-acre parcel is located a

half mile south of the Loess Hills Scenic Byway and within the Little Sioux
Special Landscape Area. Approx. 60 acres of high quality remnant prairie
is bordered on two sides by State Forest. Native species identified on the

property include Slender Ladies-Tresses, Large flowered Beardtongue,
Leadplant, Skeletonweed, Big Blue Stem, Dotted Blazing Star, Indian

Grass, Side Oats Grama, Pale Purple Coneflower, Whorled Milkweed, Stiff

Goldenrod, and Green Milkweed. Encroachment by trees and other

woody species is problematic on approximately 42 acres of the property.

Stewardship Activities

In early 2022, Stewardship Committee issued a request for proposals for

projects in the loess hills. Proposals funded were completed in spring and

summer. These grants include:

e  Loess Hills Fire Partners —the Loess Hills Cooperative Burn Week, held

annually took place April 26- 30th. The event was based out of
Waubonsie State Park and included controlled burns in Fremont,
Mills, and Pottawattamie counties. People from Loess Hills Fire
Partners with 48 agencies/organizations, volunteers, and volunteer
fire departments represented. LHA funds supported the Loess Hills
Cooperative Burn Week, held annually, which took place April 26-

30th. The event was based out of Waubonsie State Park and included

controlled burns in Fremont, Mills, and Pottawattamie counties.
Ninety two people from 36 entities learned fire management skills.

These included workers from volunteer fire departments across lowa
and neighboring states. A total of 2,014 acres of public land and 888

acres of private land were burned in 9 burn units, totaling 2,902
acres. The event offered important hands-on fire training

opportunities for all skill and experience levels.

Remarkably, Eastern Red Cedars have not spread far out of their normal
range on this tract.

The Monona Complex is multiple properties totaling 695 acres located
between Turin State Preserve and the Loess Hills State Forest,
approximately five miles from Moorhead, IA. This conservation complex
is permanently F :
protected through
conservation
easements.
Restoration activities
are focused on
vegetation
management. LHA
Protection Committee
funding was matched
3:1 by the lowa Natural
Heritage Foundation
and an expected grant
from a private
foundation.

e  Harrison County Conservation Board to provide a seasonal natural
resources staff member to help with land management on county
conservation board properties. The seasonal employee helped with
invasive species removal, trail maintenance and installation, and
other stewardship activities.

e  Pottawattamie Conservation - Native Pollinator Demonstration
Garden, to install native plant landscaping at Hitchcock Nature Center
to provide habitat for pollinators and educate the public about
the of native plant and pollinator benefits.

e  Monona County Conservation Board (MCCB) for staff to rent a
forestry skid loader head to clean up the young saplings around
Savery Pond. Bigger trees lining the pond were sheared and
chainsaws were used to clean up black locust infestations.
Pathfinder® herbicide was used to treat the stumps. Downed trees
were removed; next spring the area will be spot treated with
Roundup© to kill resprouts; native seed planting will follow.

e  The Stewardship Committee continued sharing financial support for
the private lands biologists employed by Pheasants Forever and Quail
Forever. Tabitha Panas has replaced Jason Andersen as the Farm Bill
Private Lands Biologist, working with landowners to promote,
establish, and manage wildlife habitat in Harrison, Pottawattamie,
and Shelby Counties. This is also a partnership with the USDA NRCS,
IDALS, lowa DNR, Soil and Water Conservation Districts, and other
local partners.

Note that two additional applications from The Nature Conservancy for
Broken Kettle Grasslands Invasive Tree Clearing, and for the lowa Natural
Heritage Foundation - Loess Hills INHF Land Stewardship Program that
were ranked highly but Stewardship did not have sufficient funds to award.
The Committee were granted additional funds from the LHA Executive
Committee to cover the two projects, which are currently underway.



